
EXPECTED RESULTS

PURPOSE STRENGTHENING MANAGEMENT 
AND PRODUCTION CAPACITIES      
PERU - approved by the Efico Fund on 05/10/2007

Location
Junin region, Chanchamayo Province, Perene District            

Description
• Hold workshops on organic coffee production.  
• Training on how to install shade systems  
(shade-grown coffee). 
• Human Resource training 

Project Budget 
Total budget: € 103 154 
Efico Fund contribution: € 60 000

Project Duration 
2008 to 2010

 

PARTNERS

SOS Faim           
www.sosfaim.be    
• Project applicant  
• Belgian NGO 
• Co-finances the project and is, through its office 
based in Lima, responsible for monitoring and 
supporting the project.   

Café Peru - Centre of Coffee and Cocoa Producers 
Organizations of Peru              
www.cafeperu.org.pe   
• Peruvian NGO responsible for implementing 
the project. 
• Seeks to strengthen coffee and cocoa producer 
cooperatives. 
• Responsible for the managing activities and reaching 
results and objectives. 

The Perene Cooperative (300 member families)
• Project beneficiaries
• Co-finance project through members contributions 
in three years. 

1) Increased productivity and improved quality of organic coffee.  
2) Permanent agroforestry system in place in coffee plantations. 
3) Food safety system implemented. 
4) Human resources in the co-op (management and administrative staff, technicians) will strengthen knowledge and 
skills.

• Strengthen Perene cooperative in sustainable 
production, human resource capacities, promotion 
of agroforestry systems, and food safety.       

• “Perene” cooperative is sufficiently established to
enable its members to conduct their coffee production 
and revenue diversification activities in a sustainable, 
economic, social and environment-friendly fashion.
   

TARGET GROUP
Quantitative
• 300 families of smallholder coffee producers
(average, 6.5 people per household)
• Total beneficiaries: 1,950 people

Qualitative
• Cooperative members 
• Age group: 30 - 50
• Men: 240 members; Women: 60 members
• Education: 
- 80% to Elementary education
- 20% to Secondary education  
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